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INVESTIGATION REPORT FOR BURSTING OF 5163992 LOUVRE 2 MDX

DIRECT CAUSE
METHOD (PROCESS)

W2: Too tough panels were due to long curing time.

in materials used which is sheetboard.
W3: One time running process was not followed.

alongside with the other priority items.

W1: Bursting occured due to too tough characteristic (malutong) of the panels.

>Item is under category of 1 time running process, due to susceptibilty in bursting innate

W4: Due to high volume requirement for sheetboard for the week covered of occurence
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days requirement (5/14/22), above items were the priority for May 17, 2021 shortage

PROCESS ACTUAL DATE RUN:
LAMINATION: 5/14/22 NS
DIE CUT: 5/14/22 NS
SEMI- AUTO GLUING: 5/16/22 DS

Actual date item was processed.
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Simulation of May 14, 2022

As per planner, they prioritize ICB small gty items that was on shortage on May 18 (alongside with the
May 17 requirement) in planning sunday work, given 8 hrs working time and only 1 machine to use

because other operator was disignated in Detaching bundle process to cater the Accesories

shortages, thus the not inclusion of WIP sheetboard items in plan.

. b,E45 | u d bb! .
MAY - 0506 MAY-0513 VAR JUN - 0506 JUN-0513 JUL- 0506 JUL-0513
fouvre old | - | ] I
mini 95,112 95,303 191 121,818 | 123,852 88,250 | 3,040 |
vinegar 4,458 | 5,267 809 3,186 ! 3,960 2,640 2,640
lionel 25,939 | 25,145 (790} 53,226 | 50,772 48,930 |
F 10,660 10,155 (505) 24,630 | 22,176 21,180
M 2,478 1,923 (555) 4,560 | 4,560 5,140,
s 3,554 159 4,336 | 4330 4770
Lionel 2 9,247 111 19,699 | 19,595 17,300 |
Nlime 31,802 | (287) 18,990 | 19,398 19,280
[ 21,369 {137) 13,686 | 14,148 12,690 |
MB 9,833 (150) 5,304 | 6,600 |
rosa 21,552 2 49,434 | 46,800 |
light 30,842 482 1,410 e
{louvre d 71,627 305 72,916 L
linus sheetboard 7,702 | {365) 10,102 | 10,522
ich - sfg 7,235 | (1,514} 11,589 | 11,589 ’ 5
296,260 | (1,167) 342,673 | 343,831 304,440 204,070
j | 1,158 |
total sf 209,705 243,064 | 248,825 | 205,880 | 205,750 |
total sheetboard 79,329 : 83,020 [ 83,4161 77,440 77,200

Forecasted requirement May-Aug '22

Scheduled plan May 15, 2022

AUG- 0500

109,620 |
5,220 |
91,390 |
32,620 |
11,290
8,400
99,080 |
21,300 |
16,140 |
5,160 |
62,160

5,040 |
97,080

15,600 |
52,080
459,490 |

234,730

112,680 |

"AUG-0513 SEP- 05
103,250 3
5,220,
91,630 2
32,860 1
11,3590
8,400
39,080 1
21,300 1
16,140 1
5160
61,920 | B
5,040
7 e
52,050 4
59,990 2
292,570 1 1
112,340 B




PRODUCTION ACTION PLAN

>To priority one time running items (SB) in process:
In case not able to FG in same shift:
* amination and Die cut process should be done on same shift

*To plan first job in next shift in Semi-Auto Gluing process
PIC: Prod Planning

>Request additional set of manpower to cater the large volume of requirement.
3 additional set

4 replacement
Status: For signature of Sir Yuji; urgent
PIC: Ma'am Cherie Ann Javier

> 4M application of Louvre SB allocation in Eterna Diecut 2 to increase capacity (Louvre SB only runs in Die
cut 3)
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MOM with Production Planning

Prepared by: Reviewed by:

PRODUCTION IE Noemi Cepeda

PRODUCTION SUPERVISOR




